The Marikana's miners' strike began on 10 August with the demand by approximately three thousand rock drillers to have salaries increased from R4 000,00 per month to R12 500,00 per month. These workers walked off the job after Lonmin management failed to meet with workers. A series of violence then followed leading to the massacre that occurred on 16 August when at least thirty six miners were killed and seventy eight wounded by members
Introduction
The Marikana miners' strike, though initially perceived as a wage strike by the mining workers appears to have been a climax of the more problems the workers experienced in the mining sector as a result of the corporate governance approach that is shareholder value oriented and fails to adequately consider the interests of other stakeholders such as the mine workers and the mining communities. In the aftermath of the Marikana massacre, the Department of Trade and Industry Minister, Mr. Rob Davies described the conditions in the mines as appalling and stated that the mining companies who make millions had questions to answer about how they treat their workers. 1 The International Labour Organization 2 also criticized the working conditions of the miners saying they are exposed to a variety of safety hazards such as falling rocks, exposure to dust, intensive noise, fumes and high temperatures, amongst others. 3 These observations points to the danger of shareholder value oriented corporate governance.
Shareholder value oriented corporate governance requires a company to be run in such a way as to maximize the interests of the shareholders ahead of the interests of any other stakeholders. In terms of this view, a director has no general duty to consider the interests of stakeholders. Obviously directors are allowed to consider the interests of stakeholders and sometimes good management will require this, but ultimately the interests of stakeholders are subordinate to those of the shareholders. While the shareholder value approach has often been taken for granted it is increasingly being questioned. There is pressure on companies and directors to take into account not only the shareholders when they manage a company, but rather the interests of all stakeholders.
This article examines the Marikana miners' strike through corporate governance lens. The strike raise concerns on the shareholder value oriented corporate governance as it reveals the harsh realities being faced by stakeholders such as the mine workers and the communities in which the mining companies operates. It will be argued that the Marikana miners' strike reinforces the argument for stakeholder oriented corporate governance. Consequently, thematic lessons 1 Corporate Watch, "Blood Money, Shock Revelations and Media Half-Truths on South African Mine Violations" (2013) are extracted from the strike, from a corporate governance perspective.
Background of Mining in South Africa
Historically, mining has been central to the South African economy. 4 The structure of the South African economy, whereby the mineral and energy complex is the main driver of the economy, first emerged out of the discovery of gold and diamonds in the late nineteenth century. South Africa holds a major economic and physical presence on the African continent and the world at large regarding mining. About a quarter of South Africa's exports come from mining. South Africa ranks number five in the world in gold production. 5 It is the largest producer of platinum in the world. 6 It produces 80% of the world's platinum. 7 Mining has been the mainstay of the economy and has contributed significantly to the industrial development of the country. 8 In the past 10 years, the development of export-oriented value-added processing aluminium, ferro-alloys, steel, and titanium industries has become an important component of the mineral economy of South Africa. 9 The development of these value-added industries along with an expansion in coal exports and an increase in Platinum Group Metals prices has helped compensate for the declining contribution of gold in the economy. 10
The Marikana's Miners' Strike
The expansion of the mining companies in South Africa was driven inter alia by the availability of the supply of cheap labour that ensured that healthy profit margins could be attained. During the twentieth century mineworkers epitomized apartheid's oppression and exploitation of black labour. Thousands of miners died in work-related incidents during the pre-1994 era. Mineworkers were cheap, migrant black workers drawn not only from the hinterlands of South Africa but from the entire region, from countries such as Botswana, Malawi, Mozambique, Zambia and Zimbabwe. Post-1994, nothing much has changed for the mine workers who are still being paid appalling wages as evidenced by the Marikana miners' strike.
The strike began with the demand by approximately three thousand rock drillers to have salaries increased from R4 000 per month to R12 500 per month. 11 These workers walked off the job after the mining company (Lonmin Platinum) management failed to meet with the workers. A series of violence then followed leading to the massacre that occurred on 16 August when at least thirty six miners were killed and seventy eight wounded by members of the South African Police Service (SAPS). 12 For communities around the platinum mines as has been well documented in a number of studies by the Bench Marks Foundation, 13 life is harsh. The majority of the people in these communities live in tiny houses or shacks, with no access to clean water or decent sanitization. According to the Bench Marks Foundation, the water sources surrounding the townships and informal settlements are often heavily polluted partly from the mining activities. 14 In this regard, it would not be an overstatement that the Marikana miners' strike was fuelled by the fact that while most mineworkers lived in appalling conditions in informal settlements around the mine, the companies were making huge profits and serving the interests of shareholders while turning a blind eye to the concerns of the mine workers and the Marikana community in which the mining activities took place. Mine workers felt exploited and this was a motivation for the violence. 15 They were huge frustrations among workers, from whose perspective the mining industry and employers continue to become rich, while they sweat underground, face death on a daily basis and sink deeper into poverty. 16 Furthermore, the few services that are provided by the mining companies through corporate social responsibility programmes are reported to be mostly of an appalling standard. 17 According to the Bench Marks Foundation report, the corporate social responsibility programmes in the platinum belt are "top-down, designed by experts and imposed on communities and there is very little evidence that communities, as stakeholders, are actually consulted about their needs, or about their frustrations concerning the impact of mining operations on their lives." 18 The Bench Marks Foundation criticized the high profits when compared with the low wages of the workers. According to the Bench Marks Foundation the benefits of mining are not reaching the workers or the surrounding communities. 19
Thematic Lessons from the Marikana Miners' Strike
The Marikana miners' strike has had a significant impact on the corporate governance landscape in South Africa. Perhaps one of the biggest ramifications of the massacre, aside from the tragic deaths of so many, is the revelation of the shortcomings of shareholder value oriented corporate governance. The strike also highlighted the need for stakeholder oriented corporate governance. The ensuing discussion highlights, from a corporate governance perspective, thematic lessons extracted from the Marikana miners' strike.
Employees Should be Viewed as Key Stakeholders
Employees, like shareholders, contribute to the corporation. Shareholders contribute financial capital and employees contribute "skill, time and effort"(or human capital). 20 Given that both groups are investors in a company, and if we are to accept the premise of the stakeholder approach that each group of stakeholders merits consideration for its own sake, then there is perhaps a strong argument to be advanced for the equal treatment of employees and shareholders. Many benefits accrue in a situation where the interests of employees are considered in corporate governance and there is employee involvement. 21 For instance, by giving due consideration to the interests of employees in corporate governance, directors may help guarantee a company's long-term profitability and survival. 22 A company's potential to be more profitable would be enhanced as trust 23 between the company and the employees will induce employees to take steps against their short-term self-interest in order to secure the long term future of the company, and therefore, their job security.
Directors' Decisions Should be Cost Effective in the Economic, Social and Environmental context
Cost and revenue appears to be crucial or central elements of business. Hence liquidity, profitability and solvency are key accounting elements that usually say aloud about the future economic status of a company and reach to the point of understanding as to whether a company would meet the expectations of its shareholders. The key element of shareholders' expectations is to earn significant amount of profit or net income from their investments thereby increasing their wealth. Their expectation is legally valid and ethically justifiable as they injected capital into the company with the aspirations of profit. However, while the moral legitimacy of the claim that shareholders have certain expectations because of their investments is accepted, the same basic claim should be extended to all those who invest in the company inter alia employees, creditors, customers and the community. Prioritizing the interests of shareholders while prejudicing the interests of other stakeholders virtually undermines the status of the shareholders as unsatisfied stakeholders may begin disassociating with the company in achieving its corporate goals resulting in the loss of sustainable competence. In this regard, it is recommended that as companies now operate in the triple context which demands focus not only on profits but also on people and the planet, directors should make decisions which are cost effective in the economic, social and environmental context.
Directors Should Make Stakeholder Oriented Decisions
Good corporate citizenship requires that directors make stakeholder oriented decisions. By this is meant that the board should take account of and respond to the legitimate interests and expectations of stakeholders linked to the company in its decision-making. Although it may be virtually difficult or impossible to satisfy all stakeholders to the extent of their expectations, directors must trade off their choices so that potential disappointments on the part of any stakeholder would not arise or at least each stakeholder may be convinced on the choices of directors' decisions by understanding directors' realistic inability to satisfy their hundred percent expectations. Due to the fact that corporate reputations are formed out of the aggregate perceptions of stakeholders' assessments of the companies, stakeholder oriented decisions have the potential to penetrate the investors' confidence.
Directors Should Give Due Regard to Sustainability Considerations
Companies cannot operate in an economically viable manner over a prolonged period without due regard for long-term sustainability issues. When making decisions, directors should therefore, ensure that the needs of the present are met without compromising the ability of the future generations to meet their needs. Hence the success of the company should be viewed in terms of lasting positive impacts for business, society and the environment. Sustainability is one of the principles for good business and corporate governance that maintains the balance between capitalism and greed in relation to the impact of business decisions on economic, social and environmental issues in communities world-wide.
Directors Should Carry Out Human Rights Impact Assessments
Good corporate citizenship inter alia dictates that companies should comply with their human rights responsibilities. To this end, the board should carry out human rights impact assessments before making a decision and after carrying out the objectives of the decision. The process entails assessing actual and potential human rights impacts, acting upon the findings and communicating how impacts are addressed. Human rights impact assessment should be an on-going exercise, recognizing that human rights risks may change over time as the company's operations and operating context evolve. Companies should have processes in place to enable remediation in situations where a human rights impact assessment or other means reveal that the company has caused or contributed to an adverse impact.
Directors Should Carry Out Environmental Impact Assessments
The board should carry out environmental impact assessments before making a decision and after carrying out the objectives of the decision. An environmental impact assessment is a pro-active and systematic process where potential environmental impacts both positive and negative associated with certain activities of a company are assessed, investigated and reported. The process contributes to giving effect to the objectives of integrated environmental management as decision makers are informed of the desirability of such activities and on the conditions which authorization of the activity should be subjected to, where relevant.
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Companies Need to Address Workers' Economic/Financial Illiteracy
Given the harsh conditions facing mining workers as highlighted, it is beyond dispute that they are justified in demanding higher wages. However, while that is the case, demands for higher wages should take into account the economic climate, as companies in sectors that are struggling due to the weak economic growth environment may only be able to afford inflation-linked wage increases. The failure to understand the economic reality that some companies in certain sectors may only be able to afford inflation-linked wage increases means workers will make and continue making unrealistic wage demands because they believe it is attainable. The unfortunate effect is that where settlements are above what the economy can afford, there could be job losses. An understanding of the economic context within which their companies operates would therefore, better inform the wage demands of workers.
Conclusion
While mining companies are important and powerful players in today's world, mining activities often leave irreversible social, economic and environmental impacts on various stakeholders such as for example the communities in which mining activities takes place. In this regard, companies should therefore be socially responsible. Companies are an integral part of society and they have a clear stake in ensuring that workers for example are inter alia treated properly, receive fair and equitable wages and work under safe conditions. The downside of no or inadequate social responsibility is not increased costs or reduced profits but legal liability. Companies can no longer get away with social irresponsibility. There is thus need for directors to assess the impact of their actions on those whom their business affects and endeavor to minimize harm and do what good they can. As this is achieved, the company earns the necessary approval, its licence to operate, from those affected by and affecting its operations.
